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FOUNDED IN 2008
WITH 2 FRIENDS



Simplifying today's world with future technologies.

































#sellfie





V posledních 30 dnech Avast ochránil svět před
2 368 767 045 

útoky virů.
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80,000 hours







daydreaming





There is just one happiness.



Happiness positively influences:

creativity
productivity

loyalty
trust

health
customer satisfaction

…



paradox



gap

we know we apply







Exercise!



What just happened?

oxytocin



“4 happy chemicals”

oxytocin
dopamine
serotonin

endorphins



dopamine



serotonin



endorphins





What is not happiness at work?
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set-point theory



fairness

(Frans de Waal, 2011)



pleasures



Martin Seligman





results



results relationships



results relationships growth



results





flow
(Mihály Csíkszentmihályi, 1975)



Headspace app



job crafting (Amy Wrzesniewski & Jane E. Dutton, 2001)





relationships







social support (Simone Schnall, 2008)



social connection & stress (James Coan, 2017)







Project Aristotle



growth





(Carol Dweck)



neuroplasticity
(Eberhard Fuchs, Gabriele Flügge, 2014)



three good things (Martin Seligman, Tracy Steen, 2005)



Way of Life app



managers
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results relationships both

Great managers focus on:

(John Zenger, 2009)



0 %

10 %

20 %

30 %

40 %

50 %

60 %

70 %

80 %

90 %

100 %

results relationships both

Great managers focus on:

(John Zenger, 2009)



0 %

10 %

20 %

30 %

40 %

50 %

60 %

70 %

80 %

90 %

100 %

results relationships both

Great managers focus on:

(John Zenger, 2009)



Managers that can focus on both:

99 %

1 %

(John Zenger, 2009)







summary



80,000 hours



results relationships growth



external motivators



start with yourself



mindset



Start today!

random acts of kindness
level 5 good morning

connecting people
walking meetings

3 good things
job crafting
small tasks

flow



Michal Šrajer 

michal@stestivpraci.cz

www.linkedin.com/in/michalsrajer



image credits 

code - Pablo DB, tech2: https://goo.gl/Qqn9je
transparency - Aaron, Transparency: https://goo.gl/CpGgWe
money - Tax Credits, Money: https://goo.gl/5VqdKI
test tubes - Karen Chappell, Beginnings: https://goo.gl/Z1JLr0
recognition - Ippei & Janine Naoi, Clap on demand!: https://goo.gl/z31IlP
runner - Tristan Lebeschu, Jumping with Kilian Jornet: https://goo.gl/oCtvou
why - Dave King, Question Mark: https://goo.gl/X1D2vr
machine - Rez*, Machine: https://goo.gl/lnSJnZ
pile - Vishnu Nandy, Piled Up: https://goo.gl/KwXKhh
summit - Ulrik Hasemann, The summit!: https://goo.gl/SUcW3Y
friends - Náyade, Friends forever: https://goo.gl/3MMXui
experienced - Sophie Richards, happiness: https://goo.gl/36tdjQ
evauated - Aldo Pacheco, the chalkboard: https://goo.gl/EgK3sY
alone - Carlton Holls, Walking Tall in Windy City: https://goo.gl/3crQYz
three - Michelle McMahon, three..: https://goo.gl/CTTBHr
books - Abhi Sharma, Books HD: https://goo.gl/eHxeb2
robots - scott, walking robot attack: https://goo.gl/YdG2MK
happy - victoriacarlson, Explore: https://goo.gl/IG8Whr
clock - Luis Dalvan, Time?: https://goo.gl/rWDGJh
dive - One ocean…, Freediving with Dolphins https://goo.gl/mXKx8i
manager - The Manager https://goo.gl/Ek9Z8Z
soybean - United Soybean Board https://goo.gl/c3UoVv
fish - Susanne Nilsson, Tropical fish: https://goo.gl/59poVz
superman - JD Hancock, Infinite Superman: https://goo.gl/VrrVtG
brick wall - Eduard Anton, Structure: https://goo.gl/diUiQz
flow - Iñaki Bolumburu, Flowing light: https://goo.gl/3esZaU
students - World Bank…, Students raise their…: https://goo.gl/3PZhbj

ice-cream -  Josie Liao, DSC04642: https://goo.gl/BTgCky
facepalm - Alex Proimos, Head in Hands: https://goo.gl/RF1ZBf
unhappy - PROStuart Richards, Cheer Up Mr Goblin: https://goo.gl/DGu3S1
ladder - Mike Lewinski, Ladder to the Nowhere: https://goo.gl/dpzae3
stars - Greg Rakozy - unsplash.com/search/photos/brain
thanks - Morvanic Lee - unsplash.com/search/photos/thank-you
alarm clock - Sonja Langford - unsplash.com/search/photos/alarm-clock

https://creativecommons.org/licenses/by/2.0/

https://goo.gl/Qqn9je
https://goo.gl/CpGgWe
https://goo.gl/5VqdKI
https://goo.gl/Z1JLr0
https://goo.gl/z31IlP
https://goo.gl/oCtvou
https://goo.gl/X1D2vr
https://goo.gl/lnSJnZ
https://goo.gl/KwXKhh
https://goo.gl/SUcW3Y
https://goo.gl/3MMXui
https://goo.gl/36tdjQ
https://goo.gl/3crQYz
https://goo.gl/CTTBHr
https://goo.gl/eHxeb2
https://goo.gl/YdG2MK
https://goo.gl/IG8Whr
https://goo.gl/rWDGJh
https://goo.gl/mXKx8i
https://goo.gl/Ek9Z8Z
https://goo.gl/c3UoVv
https://goo.gl/59poVz
https://goo.gl/VrrVtG
https://goo.gl/diUiQz
https://goo.gl/3esZaU
https://goo.gl/3PZhbj
https://goo.gl/BTgCky
https://goo.gl/RF1ZBf
https://goo.gl/DGu3S1
https://goo.gl/dpzae3
https://unsplash.com/search/photos/brain
https://unsplash.com/search/photos/thank-you
http://unsplash.com/search/photos/alarm-clock

