=
o
B,
>

/7

Ste&st




=
o
B,
>

/7

Ste&st







et
gl e D

-
ol




FOUNDED IN 2008

WITH 2 FRIENDS




\"

mnmite

Simplifying today's world with future technologies.
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A JAPANESE CONCEPT MEANING “A REASON FOR BEING”

Satisfaction, What you o] Delight and
but feeling of | % LOVE O fullness, but
uselessness | % - no wealth

1 .
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Comfortable, L. ......eoemes="" What you % | Excitement and
but feeling of can be complacency,
emptiness PAID FOR but sense of

uncertainty
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There is just one happiness. .5 ~ S
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What |ust happened?
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"4 happy chemicals”

oxytocin

dopamine

serotonin

endorpnins




dopamine




serotonin



endorphins
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set-point theory




fairness

(Frans de Waal, 201 |)



pleasures



Martin Seligman
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positive emotion relationships accomplishments
engagement meaning
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H P A ~ (Mihaly Csikszentmihalyi, 1975



Headspace app




job crafting

(Amy Wrzesniewski & Jane E. Dutton, 2001)
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Robert Fowler
Marketing Director

Bill Durbin
Marketing
Communications Mgr.

Tony Williams Lora Blair
Marketing = ] Marketing
Communications Mgr. Communications Mgr.

David Johnson
Business Development
Manager

Kate Jeter Derek Crisp
Responsibility 1 Responsibility 2

Cindy J. Florance Rosie Green
Employee | Employee

Tina Mustica Max Brown
Employee Employee

Stephen Woods
Employee

Jennie Curry
Employee

Davis Meyer James Kristy
Employee Employee

Grace Maris Doris Medina
Employee | Employee

Julie Warren
Employee
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H4cking for fun

Let's take some less publicly known hacking
techniques and try to use them in real-life
enviroment. This course should explain and
practically show how to find and exploit
various, less documented, vulnerabilities...

g Tonda Hyza

@ 4.5. 2016 Course detail »

All cities

Create course

About project Contact

Individual

Golf for beginners

Wanna try our golf simulator, but you don't
know how to hold the golf club, swing and

shoot? Let's start to learn the basics of golf
on simulator here and then make your own

Green Card and play on grass at real course.

-~
';,;_3 Tomas Penka

@ 5. 5. 2016 Course detail »

Catching photons in buckets

Basics technical principles and technologies
used in photography. The first lecture will help
you understand exposure.

f'\ Pepa Havlin

1'.»

@ 5. 5. 2016 Course detail »
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Pivot Table + USM Happiness at Work Let's Learn to Fly

Warning!
Imay
Mot Table

Learn how to use Pivot Table in MS Excel In this first 60 minute course, we will look into Interested in flying drones but too afraid to
and get Avast Sales data from USM model. theory behind the science of happiness, we start? Then this is the course for you! Learn
will discuss why it make sense to do the basics and then choose what you like
9 Stepan Mikes something for our own happiness. And we will more - aerobatics, photography or drone
try some simple practices to grow it. racing.
=]
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Q Jirka Sembera
P

Pavel Sramek

2
;;}‘ Michal Srajer

[ 9.5.2016 Course detail » B 10.5.2016 Course detail » B 10.5.2016 Course detail »

First aid for everyone Office Hours for Web Analytics Be a magician! (Card tricks)
Enthusiasts
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“Failure is an “Failure is the
opportunity to grow” limit of my abilities”

GROWTH FIXED
MINDSET MINDSET

M'l

m either good at it or I'm not”

"My abilities are unchanging"”

“| can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude to be challenged”
determine my abilities “My potential is predetermined”

“When I'm frustrated,
*l am inspired by the success of others” I give up”

. T “I| can either do it,
| don't like SEl Aane

“Feedback is constructive”

lll hke tO try *Feedback and criticism

are personal

new things”
S “| stick to what | know”

(Carol Dweck)
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Way of Life app
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Practicing Yoga

Meditating

Eating a Salad
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Great managers focus on:

100 %
90 %
30 %
70 %
60 %
50 %
40 %
30 %
20 %
0 %

results relationships both

(John Zenger, 2009)



Great managers focus on:

100 %
90 %
30 %
70 %
60 7%
50 %
40 %
30 %
20 %
0 %

results relationships both

(John Zenger, 2009)



Great managers focus on:

100 %
90 %
80 %
70 %
60 %
50 %
40 %
30 %
20 %

10 %

0 %

results relationships both

(John Zenger, 2009)



Managers that can focus on both:

(John Zenger, 2009)



|s a good coach

3

Expresses interest/concern
for team members' success
and personal well-being

5

|s a good communicator

7

Has a clear vision/strategy
for the team

re.\Nork
Google Manager Behaviors

2

Empowers team and does
not micromanage

4

|s productive and
results-oriented

Helps with career
development

8

Has important technical
skills that help him/her
advise the team
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random acts of kindness
level 5 good morning
connecting people
walking meetings
3 good things
job crafting
small tasks

flow

Start today!
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