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Cesta ke zdravému smartworkingu - pocatky

Digitalni
rovnovaha

Fyzicka
kondice

Cilea
rozvoj

Dusevni
zdravi

Finance

Vztahy a
spole¢nost

Neomezené tarify / aukce -> redukce FTE, utilizace
Spojeni s UPC -> jiné kultury, zména i nejistota
Situace na trhu (HR) -> podpora prace zdomova
Svétové trendy / technologické spole¢nost

-> EAP, Tyden dusevniho zdravi

-> Stress resilience, Zvladani zmén

->Home office (cca 20 operatort Call centra)
-> Virtualni vyuka



* Pravidla, krizové fizeni, Plan navratu
* Dezinfekce

« OOPP

* Omezeni obsazenosti budov (max 25%) COVID-19 ACTUAL RULES

Dalsi informace -

Occurrence 1st stage (immediate)
Tracking

Informing

" : ¥
Covid-19 action team Quarantine
Covid-19 steerco Tesﬁwg

Retail Stores (DRS/IRS)

Other partners
(Tech, VBU, nal

office / remote
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Future of Work: Lokalni kontext

Zaméstnanci jsou pfipraveni, ale potfebuji pomoc

CRISIS TRANSITION NEW BAU

PHASE 1 PHASE 2 * Kvéten 2020, survey - 83% respondentt by chtélo pracovat zdomova 2 nebo vice dn( tydné.

03/2020 020 | 06/2020-08/2020 PHASE 3

TN aE  2-3.dny v tydnu povazuiji to za cestuy, jak byt flexibilni a udrZzovat zérover socialni kontakt.
09/2020-12/2020

 Zaméstnanci zaroven zadaji o pomoc/podporu - vybaveni pracovisté, IT podpora a konektivita.

* Manazefi pak pomoc s virtualnim vedenim tymu (vykon i soudrZnost)

Results from pulse survey #5

How many days a week would you like to work remotely? (N=1118)
Feeland Response Rate Favorable and Unfavorable
30.2% 30,3%
— QVS% . . 1ZVS% 10’6%
2,1% et
None Less thanone day a 1 day a week 2 days aweek 3 days aweek 4 days aweek Entire work week
week

Reinvent Workspace Tools & Tech Support




Future of work: Akceleratory pro podporu prechodu

Smart working Agents@home !
(60% remote working) (70% remote working) i
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Standard domaciho  Wellbeing Nastaveni

pracovisté pravidel SMARTWORKING
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We connect for
a better future

Improve 1B lives & halve our
environmental impact by 2025

Vodafone CZ
ambition for 2025

#1 Fixed
Next Generation
Access

#2 Mobile
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Reinvent
work space

Helpdesk

Collaboration
Hub

Property

portfolio Repurpose

Zavisova

Future Ready

powered by Vodafone Spirit

Future Ready Vodafone
More flexible, agile, skilled
and engaged Vodafone,
powered by Spirit behaviours
@)
Deepen engagement ) gl'
i — Greater access
to diverse talent
and skills
® !
Tools & tech Employee
Capabilities
support journey Skills & wellbeing pabili Agileways
of working
Tobi for
P
Frontline Remote al
tools hiring Spiri b Software Biddable
Smart Performance A T'm ; Digital House media
Office Collaboration  working  Attraction & development S e Eleaming esilience Big data Remote
inabox O tools policies & on-boarding  tools Leaders  modules & Welbeing &analytics selling
Hardware tools T
& connectivity capability

Accelerate
transformation
from telco to
tech comms

Digital contracts
& signatures
Self
Service



e-learning
/ webinars

In-class
trainings

Supportive
tools

Online &
SharePoint
tips

Smart
Home Office

Smartworking /
Module 1: workjing environment

- 0
Incl. online self assessment / test

IT/technical support

- -

How does your home office look
like? (online self assessment / test)

Smart "home workplace" setup

Ergonomic tips

Smartworking etiquette / rules

Skills & Behaviors

Digitaliieols

- —

Tools for digital collaboration

Office 365 for effective (remote)
a

L Ninjas
Digital productivity breakfast

R
Communicationand running
digital/virtual meetings (SF video)
Document sharing (SF video)
Information/document organization
(SFvideo)

9 Self - Leading

Introduction to Leading Self

(e-learning in LinkedIn)

Self-management & Effective HO
(EDA -> e-learning)

.
Change management
(EDA)
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Effective communication when
working remotely

&  Smartwork
Wellbeing

Smartworking /
Module 2: wellbeing

Mindfulness webinar

Digital detox

Stressresilience training (frontline)

Physical & Mental health
online exercises

Employee Assistance Program

MHFA / Wellbeing Ambassadors
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Mindfulness

Home office problems & prevention

How to calm down immediately

Stressrecognition techniques

Digital balance and productivity

() Managing
AiR Virtual Teams

Leading from a distance
(VF University)
Remote teams - for new managers
(VF University)

Managerial skills for virtual meetings
(front line / webinar)

Leading Remote Teams

(for SMT managers)




Skills & Behaviors

_NEZVLADNEME TO SPOLECNE

Mindfulness Loading

Chrarnite své dusevni zdravi . ¢ ;
Dalsi informace > Prevence pred stresem - Co délat kazdy den..




Be winter ready: Zimni wellbeing kampan

L4 [ 4
IMMUNE f2 MENTAL 7

BOOSTING HEALTH 8

Flu vs Covid-19 Be k'nd. T"’_-'at your body
to your mind like a temple

PHYSICAL
HEALTH

Immune boosting / Nakopnuti imunity
* Chfipka vs Covid -19, Jak na zvySovani imunity, pfipomenuti pravidel (testovani, trasovani, OOPP, karanténa vs smartworking)
* Externi imunolozka / webinar
* Vitaminovy bali¢ek, pfipomenuti moznosti vyuziti benefitnich bodud

Mental health / Dusevni zdravi

* Situace kolem Covid-19 a home office (Jak zvladat socialni izolaci, worklife balance, mentaini detox, EAP)
* Syndrom vyhoteni (prevence, Grovné, terapie, dostupna skoleni)

*  Psychosomatika (Sledujte signély svého téla, nej¢astéjsi pfipady, kdo vam pomdize?)
Physical health / Fyzické zdravi

* Vase télo vs home office (Ergonomie, denni cviceni, foto soutéz, informace o katalogu — nabytek, monitor)
* Pravidelna fyzicka aktivita — aplikace, vedeni externim trenérem, MUj den — sdileni inspirace mezi kolegy

* Jsteto, cojite..

*  Online tréninky a 30ti denni challenge pro tymy



Dekuji za
pozornost
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Nemocnost Pecovani o ¢lena domacnosti
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Nutny prfechod z plosného wellbeingu na ,,micro* wellbeing

/J‘)// O Mame svou matici / semafor jiz od dubna 2020

| @§ * Nastavena pravidla dostatecna (v zafi nebylo potreba nic ménit)
A= * Minimum pripadd nakazy na pracovisti
Uvolriovani -> zvySené riziko



https://player.vimeo.com/video/402877347

